Chula Vista Classified Employees Organization

P.O. Box 7036
Chula Vista, CA 91912
619-207-7662
WWW.CVCEO.ORG
CVCEO GENERAL MEETING

Thursday, December 19, 2024
Location: Virtual (Teams) - 6:00 PM

Minutes
Call to Order - 6:06 PM

1.Greeting

(3]

Approval of Agenda - Motion — Rosie Alonso - 2™ - Jessica Brown — AIFMA

3. Approval Of November 21, 2024, Meeting Minutes as amended - Motion Claudia Ayala 2"
Dianna Lopez — AIFMA

4. Treasurer’s Report
Read monthly expenses for the month of November totaling $14,244.57

5. Old Business

a. Grievance — Still working on it

6. New Business
a. Grievance - met last week, still working on what is acceptable and not acceptable
for classified employees to do at a school site. Cones can be placed in the street to
reinforce existing traffic patterns, cannot alter traffic patterns. Discussed possible
solutions to Grievance

b. Reallocation - At Executive Cabinet they are conducting an Impact Study on cost.

&, 2025 Operating Budget - will submit new budget in January — showed 2024
budget and what was asked for last year. Explained what each expense was needed for.

Prior to open communication, President shared a major concern - at some school sites, some
employees are leaving early on Fridays in leu of lunch. The extra time on Friday is for Professional
Development and collaboration. Leaving early on Friday in leu of lunch is not aloud.

Executive Board Members
Angela Reed ¢ Ernesto Gutierrez ¢ Barbara Poukkula * Rosie Alonzo + Leticia Real ¢ Maria Martinez-Ponce * Dianna Lopez
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7. Open communications
a. Limited to 2 minutes per speaker.

Q: List of non-members provided to the site reps?
A: email Dianna Lopez, half of schools have received it, working on sending the lists out

Q: How is the district to pick 2 other Board Members (for School Board)
A: by appointment at a special board meeting, by the 3 sitting board members

Adjourn: 6:48

Next general meeting: TBD - Virtual Teams - 6:00 PM

Executive Board Members
Angela Reed ¢ Ernesto Gutierrez ¢ Barbara Poukkula * Rosie Alonzo ¢ Leticia Real ® Maria Martinez-Ponce * Dianna Lopez



