Chula Vista Classified Employees Organization

P.O. Box 7036

Chula Vista, CA 91912
619-207-7662
WWW.CVCEO.ORG

CVCEO GENERAL MEETING
Thursday, February 20, 2025
Location: Virtual (Teams) - 6:00 PM

AGENDA
Call to Order 6:06 pm

1.Greeting

2. Approval of Agenda: - Maria Amaral, 2" Dianna Lopez ~AIFMA

3. Approval Of January 30, 2025, Meeting Minutes: - Were not submitted, we will present both
January and February’s minutes at the March meeting

4. Treasurer’s Report — Income for January was $13, 510.00, expenses $14,423.76, deficit of $913.76.
If we had 92 more members we would have broken even.

5. President’s Report — Attends all board mtgs. At the last board mtg. Angela spoke about the
Secretaries and the change in the ordering process. She also meets every month with Assistant
Super intendent Ms. Sharon Casey to go over personnel issues and support. Met with Lailani Perez
to discuss what supports the LCAP and provide input in the LCAP for classified employees.
Participate twice a month in the Safety committee. Monthly meeting with the Attorney. Met with
3 board members to discuss how to improve relationship with classified employees. Met this
morning with transportation department over field trip support. Met with HR over grievance,
hopefully we can agree soon. She was at a school site this AM at 6:30.

6. Old Business

a Deficit Spending — The $900 deficit is supported by the savings account.

7. New Business

a. Grievance - Met with HR, our attorney was present, discuss how the language to be
presented to the principals on how to use and utilize classified employees in the school
sites, not to ask the employees to work outside their job descriptions.

b. Reallocation - Has not hear anything, Angela Rosendale was out of the office last week,
hopefully she can connect with her soon.

Executive Board Members

Angela Reed ¢ Ernesto Gutierrez ¢ Barbara Poukkula ¢ Rosie Alonzo * Leticia Real ¢ Maria Martinez-Ponce ¢ Dianna Lopez
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c. Layoffs - Presented at the school board Mtg last night we have 14 FTE
8. Announcements

9. Open communications
a. Limited to 2 minutes per speaker.

Adjourn

Next general meeting: March 20, 2025 - Virtual Teams - 6:00 PM

Executive Board Members
Angela Reed ¢ Ernesto Gutierrez ¢ Barbara Poukkula ¢ Rosie Alonzo * Leticia Real ¢ Maria Martinez-Ponce ¢ Dianna Lopez



